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POSITION DESCRIPTION 

 

POSITION TITLE Project Lead – Developing Independence 

DIVISION Youth Transitions  

DEPARTMENT Youth Transitions 

REPORTS TO Project Manager (OoHC/LC portfolio) 

OVERVIEW OF POSITION 

The Youth Transitions Team supports the development of service delivery models as well as 

the implementation of the Certificate I in Developing Independence using an Advantaged 

Thinking framework and practice approach. This role primarily supports practice and 

implementation across a range of Out of Home Care (OoHC) and Youth Justice and Child 

Protection programs and pilots.  This position has a strong focus on training and stakeholder 

engagement.  

ORGANISATIONAL PURPOSE 

Established during the Great Depression, the Brotherhood of St Laurence was the vision and 

creation of Fr Gerard Tucker, a man who combined his Christian faith with a fierce 

determination to end social injustice. The Brotherhood has developed into an independent 

organisation with strong Anglican and community links. Today, we continue to fight for an 

Australia free of poverty. 

At the Brotherhood of St Laurence, we are defined by the people that make up our 

organisation. With 600 employees and 900 volunteers across more than 50 sites, together we 

strive to help people experiencing disadvantage through research and policy and services and 

advocacy.  

As well as providing services and programs for families and elderly on low incomes, refugees, 

young people and the unemployed, we research the causes and effects of poverty and 

advocate national and local policy solutions for people who are disadvantaged. 

The Brotherhood is currently focusing its work on strategies to alleviate and prevent poverty 

for those people most at risk at the four transition stages considered critical to their future well-

being: the early years, the years from school to work, periods in and out of work and retirement 

and ageing. 

Our Strategic Plan for 2015 – 2020 identifies five organisational objectives: 

 

 to demonstrate how to reduce disadvantage and increase social, civic and economic 

participation through quality, evidence-based policy, programs and practice 

 to undertake quality research, gather knowledge and evaluate evidence to inform and 

support our work 

 to work collaboratively and in partnership with others to influence policy and practice.  

 to strengthen our organisational capability to support innovation and respond flexibly to 

changed circumstances 
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 to collaborate with Aboriginal and Torres Strait Islander peoples and ensure the 

Brotherhood supports their rights and aspirations. 

  

Each of these priorities is underpinned by well structured, researched and documented body 

of knowledge to support all elements of work within the Brotherhood.  

DIVISION & DEPARTMENT PURPOSE: 

The Youth Transitions division is not a service delivery arm in the conventional sense. Rather, 

we function as an ‘incubator’ for the development of practice and service models that engage 

and sustain young people experiencing disadvantage in education, training and employment. 

We work with young people experiencing homelessness, young people who are in out of home 

care, young people who are newly arrived migrants, and young people who are unemployed.  

Our non-competitive approach to service delivery and co-design enables us to work 

collaboratively across key sectors. We work with young people, community, business and all 

levels of government across Australia to develop, test, refine and consolidate effective and 

scalable models. This includes concerted effort to bring attention to the realities faced by 

young people experiencing disadvantage and to the urgent need for policy and practice 

reform. Our work is supported by the BSL’s Research and Policy Centre, which works ‘hand 

in glove’ with the Youth Transitions division on project development, implementation and 

evaluation. 

PROGRAM BACKGROUND  

The Division focuses on supporting young people experiencing difficulties in the transition to 

adulthood, who are service connected, or who are facing barriers in pursuing their education, 

employment and other life goals.  

The Project Lead – Developing Independence will be involved in supporting and coordinating the 

following Youth Transitions projects: 

The Certificate I in Developing Independence Pilot Projects: 

The Certificate I in Developing Independence (DI) is a foundational course accredited by the 

Victorian Registration and Qualifications Authority. Designed by the Brotherhood of St 

Laurence (BSL) and Hanover (now Launch Housing), in collaboration with experts from the 

TAFE and not-for-profit sector, the certificate is tailored for service connected young people 

who do not have the necessary social, personal and family networks to take independent steps 

towards sustained engagement in formal education and training.  

The Certificate 1 in DI provides a unique, purpose-built framework that harnesses the 

expertise of training providers and service providers in partnership in order to ensure 

engagement, educational and training, and a line of sight to employment opportunities for 

young people.  

The Project Lead will be required to provide flexible and ongoing training and practice 

reflection around coaching techniques as well as Advantaged Thinking across DI and other 

related project sites. 

Skills for Independence pilot (Certificate I in Developing Independence)  

Skills for Independence aims increase the number of young people on Child Protection Orders 

and Youth Justice Orders who are participating in education, in particular the Certificate I in 

Developing Independence. Through the delivery of the Certificate I in Developing 

Independence and the brokering of opportunities, young people who are or were involved in 
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the Child Protection and Youth Justice and systems will have an increased capacity to sustain 

ongoing and enabling engagement in mainstream education, ultimately facilitating greater 

economic independence and social inclusion to reach their potential and attain a meaningful 

life. The Pilot will be delivered in collaboration between the BSL, and nominated TAFE 

providers and community service organisations across Greater Geelong, Hume, Goulburn and 

the South-Eastern Region to engage 80 young people aged 16 - 22 who are impacted by Child 

Protection Orders and Youth Justice Orders in the DI.  

The Project Lead will provide practice support, implementation advice as well as coaching and 

training as needed across the Geelong and Shepparton pilot sites. 

Keep Embracing Your Success (KEYS): 

As part of ‘South Initiative Focus Area 2, Improve the experience of Out of Home Care’, the 

KEYS initiative will test a new approach to working with highly vulnerable young people in the 

out of home care system who exhibit very complex, risky and challenging behaviours. The 

KEYS service is for young people between the ages of 12 – 16 years who have serious 

emotional and mental health disturbance and related problem behaviours, and are already in 

residential care, or are likely to move into residential care due to breakdown in their family-

based care. The Certificate 1 in Developing Independence will be delivered by BSL and the 

partner agency to residents of this service as a part of the Government’s Roadmap to Reform 

Initiatives. 

Other projects: 

The Project Lead may be required to offer training and support to other Developing 

Independence projects including: 

 Youth Insearch 

 Better Futures (Statewide Workforce Development Strategy for young people leaving 

care) 

 Brighter Futures in Outer Eastern Melbourne. 

 Premiers Youth Initiative in Central and North Coast NSW 

 Extending Care (Uniting) in NSW 

 Foyer Foundation 

POSITION PURPOSE 

To deliver the Certificate I in Developing Independence to young people living in Out of 

Home Care, Justice and Homelessness Services, to contribute to the development of 

training materials and resources and to provide training and support to staff involved in the 

co-delivery of the program. 

 

The Project Lead (DI) will be tasked with the responsibility of both delivering the Certificate 

to a number of staff teams, as well as training and coaching other staff in the co-delivery 

aspects of the Certificate I. The Project Lead (DI) will contribute to the development of 

practice materials for young people participating in the Certificate 1 in Developing 

Independence pilot projects.  

 

The Project Lead (DI) will lead the delivery of the certificate to young people as well as 

provide training, coaching and support to staff from these organisations in the 

implementation of the Certificate 1 in DI. This will include leading training for staff in aspects 

of the Certificate 1 in DI’s delivery to relevant stakeholders, in preparation for the state wide 

roll out of KEYS. This work will take place in Dandenong initially, with other regions to follow. 
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The Project Lead (DI) will lead training and coaching for staff in all aspects of the co-delivery 

elements of this Certificate, as well as the development of culturally appropriate tools and 

practice approaches for this cohort. 

 

The Project Lead (DI) will have an extensive (non-service related) community network that 

will be able to support young people connect to opportunities related to their individual 

aspirations. 

For more information on the Advantaged Thinking approach see the Education First Youth 

Foyer Practice Framework: 

http://www.hanover.org.au/youth-foyer/education-first-youth-foyer-practice-framework/ 

KEY RESPONSIBILITIES AND DUTIES 

Teamwork and Accountability 

 

 Work collaboratively within teams to achieve common goals 

 Demonstrate a commitment to the Brotherhood’s quality framework and culture by 

participating in and promoting quality actions through continuous improvement 

initiatives 

 In collaboration with the manager, set goals and objectives to ensure outcomes are 

met 

 Model the Brotherhood values and adhere to the Code of Ethical Behaviour in 

everyday work practices 

 Maintain a safe work environment and ensure steps are taken to prevent unsafe work 

practices in accordance with Brotherhood policies and procedures. 

 

Training Delivery and Assessment 

 

 To develop and deliver training and support to staff teams in OOHC, Homelessness, 

Juvenile Justice and other Community settings in the shared delivery of the 

Developing Independence Certificate and in implementing an Advantaged Thinking 

Practice approach 

 Provide and explain assessment related information to learners and staff teams, 

including the requirements, conditions and dates of assessment 

 Teach and guide learners across a range of settings to achieve their Certificate I in DI 

and to assist them to plan and prepare for their future 

 Provide young people with experiential learning activities and guided reflections as 

part of a pre-DI program to assist young people to develop a vision and goals for their 

future and to prepare them to participate in the accredited Certificate. 

 Provide educational guidance, coaching and pathway advice to learners to support 

them to complete the Certificate and to access mainstream educational opportunities, 

 Participate in unit and care team meetings where relevant, to advocate for the interests 

and agency of the young people 

 Assess students work to determine that they have successfully met the conditions of 

the Certificate 

 

 

 

 

http://www.hanover.org.au/youth-foyer/education-first-youth-foyer-practice-framework/
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Project Development 

 

 Develop and implement strategies and resources for delivery of the Certificate I in DI 

to young people who have a lived experience or are at risk of experiencing 

homelessness, justice or statutory care environments 

 Develop and deliver staff Professional Development and continuous learning 

opportunities through the DI Community of Practice meetings across all DI pilots 

 Provide ongoing coaching, support and training to relevant staff in OoHC settings to 

enable high quality co-delivery of the Certificate I in DI 

 Lead the development and delivery of community connections and harnessing the 

community effort modules across a range of pilots to ensure partner agencies are able 

to provide positive connections and opportunities that benefit young people 

 Establish and maintain relationships with external services, partner agencies and the 

Victorian Government to ensure pilot projects maintain model fidelity as well as 

appropriate compliance and organisational needs 

 Consult with existing and potential partner agencies regarding resources, tools and 

program modifications to ensure delivery fits the needs of individual students and 

contribute to the ongoing development and design of materials and resources required 

for delivery of DI 

 Establish relationships with mainstream educational providers to ensure that learners 

have pathway plans to access and sustain participation within the mainstream 

education system 

 

Administration and Compliance 

 

 Working with the BSL RTO (when required) and partner RTO’s to ensure that all 

accreditation requirements are achieved 

 Assist with administrative matters such as course coordination, student assessment 

and selection and resource management, 

 Monitor, record and report learners activities, progress and any associated paperwork 

in a timely and accurate manner utilising latest version of forms and documents as 

required, 

 Adhere to all Brotherhood of St Laurence policies and procedures and follow all 

relevant Commonwealth and State/Territory legislations in carrying out duties. 

 Handle training and assessment resources appropriately ensuring confidentiality at all 

times, 

 Evaluate evidence to ensure currency, validity, authenticity and sufficiency, 

 Promptly rectify any issues or errors identified as part of compliance checks. 

 

Continuous Improvement 

 

 Maintain currency of knowledge of national training agendas, training package 

changes and currency of qualifications, 

 Assist and/or support internal and external quality audits including participation in 

structured assessment validation and moderation processes, 

 Contribute to the RTO continuous improvement processes by identifying areas where 

improvement is required and provide suggestions on how to improve, 

 Contribute to resource development for educational tools and delivery in other relevant 

Youth Transitions programs 
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Multi-Skilling 

 

 Represent the Youth Transitions Team in relevant internal and external fora including 

relevant Community Of Practice meetings, external meetings with partners and referral 

agencies, resent project updates and findings to relevant donors and philanthropists 

supporting the projects, including DHHS and DET governance meetings. 

 The incumbent may be directed to carry out such duties as are within the level of the 

position and scope of the incumbent’s competence and training as directed by the 

manager. 

 

ORGANISATIONAL RELATIONSHIPS 

Internal Stakeholders Youth Transitions division (Brotherhood of St Laurence). 

External Stakeholders Berry Street (Hume region & Shepparton), Barwon Child Youth 

and Family Services, DHHS, DET, Anchor, Anglicare Victoria 

(North & Southern region), other relevant external 

organisations, community stakeholders, philanthropists and 

funders. 

KEY SELECTION CRITERIA 

Essential  

 Have access to an extensive/varied network, with the means to provide young people with 

a range of diversified opportunities that are directly associated to their individual 

aspirations.  

 A tertiary degree in youth work, social work, education or related areas 

 Experience in delivering training programs  

 Experience working with young people from Care, youth statutory or at-risk/service-

connected settings, 

 Developed interpersonal and communication skills to liaise with a broad range of people 

at all levels and from diverse backgrounds, 

 An understanding of the factors influencing disadvantage and the service system 

supporting young people as well as demonstrated history in the areas of youth 

engagement, mentoring and/or advocacy 

 A commitment to working within an Advantaged Thinking framework, 

 

Desirable 

Cert IV in Training and Assessment 

MANDATORY EMPLOYMENT CRITERIA 

 Specific work requirements include work-based travel and attendance at a variety of 

different work locations. The role will be based at the BSL Youth Transitions hub at the 

Kangan TAFE in Broadmeadows, 

 Australian Driver’s License  

 A valid Working With Children and Police Check, 

 Proof of eligibility to work in Australia. 
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ACKNOWLEDGEMENT 

I have read and accept the Position Description as stated above. I acknowledge the 

description of the position is an outline and guide to the duties of the professional activities 

needed to undertake the position successfully. I understand that a review of the position 

description may occur and it may be amended from time to time as organisational needs 

change. Changes to the position description will be consistent with the purpose for which the 

position was established. 

 

   

Manager  Date 

 

   

Employee  Date 

 


